
COMMITTEE: Public Safety Building Committee 

PLACE: Greenfield City Hall Meeting Room, 2 nd Floor, 14 Court Square 

DATE: Wednesday, March 12, 2020 

TIME: 1701  

AGENDA: 

Regular meeting and Intro of OPM, Discussion of Temporary and Permanent Sites. 

1. Call to Order 

CHAIRS STATEMENT: This meeting is being recorded by the Appointment and Ordinance 
Committee (fill in 

committee name). If any other persons present are doing the same you must notify the 
chairperson at this time. 

2. Roll Call 17 of 22 members present and Neil Joyce OPM 

3. Accepted minutes 

4. Public Hearings: none 

5. Motions 

Appointment – Robert Hawkins nominated as Chairperson Nominated by Peter McIver 

           Second by Dave Singer 

     Gregg Diefendorf nominated as Clerk by Robert Strahan 

           Second by Peter McIver 

 

6. Discussion: Both Voice Votes Unanimous  

7. New Business:  

Introduction of OPM 

Neil Joyce from CMS briefed us on CMS who Managed the Greenfield High School Project. 

Other projects included the Montague DPW and upcoming Anaerobic Digester. 

Fire/ Public Safety buildings include Hyannis and Lexington Fire Departments. 



Drafting the RFQ which should begin March 25th 2020. 

RFQ Advertised for 14 Days with selections progress to follow if you do interviews min of 
Three follow concurrent process 

 Rob Tedesco of P3 spoke on Don Polatta the Library OPM’s behalf  

Library Building Committee is a few meetings ahead designing floor plan and working on 
exterior design. 

Would like to Begin Construction Nov 2020 would like the Firehouse moved to a new site by 
Oct 1 2020 with building also clean(abated) 

May not be able to continue fire dept operations while construction begins on new library 

8. Old Business: 

 Temporary Sites 

Two sites identified former CARR Hardwar on Main and Wells St and the former Barn Grocery 
on River St. OPM is not involved in the temporary structure at this time. 

CARR Hardware has a partial sprinkler system however needs abetment, has mold like 
substances, and a roof leak. 

Barn Grocery is a five acre site cleaner but has no sprinkler system. Owner may be amendable to 
adding sprinkler to building. Was a question of plume from former Bendix Site however should 
not be affected. 

Both sites could be retrofitted but must follow concurrent process and go out to bid. Both sites 
would also need some form of living quarters. 

Station could also move to temporary leased structure for $500,000 for 22 Months 

8 other departments are in the same type of structure 

Temp structure would be 5 bays and 100’x80’ but no living quarters. Would need trailers or 
adjacent building for housing. 

Need costs for utilities for temp structure and if it needs sprinkler system. 

Lease could be extended for additional cost the cost does go down with longer lease.  

Future Permanent Site 

Two sites identified 34 Riddell St and The former Carr Hardware Site. 



Carr Hardware site only has conceptual drawings but is a possible second choice. 

34 Riddell St would need the Maple Brook Culvert moved for around $400,000 is $200,000 in 
account for repairs 

Potential unknown containment factor at site Questions raised for to pay for costs Brownfield’s, 
USDA, Community Facilities, and Mass Works. There is a 2.5 Million Dollar Earmark on the 
table to help demo and clean site. This does not include the station at 412 Main St. However the 
cost for the current station 412 Main St abetment and demolition may be in the library bid. 

The Earmark needs to be voted on and the Mayor is working with State Officials to secure the 
funding. These funds may not be upfront but reimbursed after construction. 

There is a Plan B but may require the temporary station to be in operation longer. 

10 million allocated for temporary structure and new structure to potential include earmark 

New stations is a two year build with no delays 

Subcommittee to meet with OPM to expedite site 

 

9. Next Meeting: March 26th 2020 City Hall Meeting Room 2nd Flr 

 

10. Adjournment 1823 

 

 

 

 

 

 

 

 

 

 


